
What helps people feel
connected to a shared

purpose?

P l e a s e  s h a r e  i n  t h e  c h a t :

Y o u r  n a m e

Y o u r  o r g a n i z a t i o n

O n e  w o r d  o r  p h r a s e
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COLLECTIVE HOPECOLLECTIVE HOPECOLLECTIVE HOPECOLLECTIVE HOPE
SHARED GOALSSHARED GOALSSHARED GOALSSHARED GOALS



TODAY WE’LL EXPLORE

Shared goals and collective hope

Conditions that strengthen momentum

Hope Signals and Hope Barriers

Alignment and disconnect in systems



Clear, meaningful, and achievable goals that
give people something to work toward.

Goals

Agency & Willpower
The belief, energy, and motivation that you
can move toward and achieve your goals.

Pathways
Different strategies or routes people can
take to reach their goals.

What is the 
Science of Hope?

Hope is a research-based way of understanding
how people move toward a better future.

Hope grows when people have meaningful
goals, can see ways forward, and believe their

actions matter.

Foundations of Hope

S C I E N C E  O F  H O P E  



Understanding the 
Science of Hope?

G OA L S

AG E N CY  &
W I L L P O W E R

PAT H WAYS

H O P EGoals, pathways, and agency
(willpower) reinforce one another.

Foundations of Hope

S C I E N C E  O F  H O P E  



Last Month: 
Expanding Pathways

This Month:
Shared Goals

Hope grows when we can see
more than one way forward.

Hope grows when we can see
more than one way forward.



SHARED GOALS &
COLLECTIVE HOPE

Goals do not need to be identical to be

aligned

Disconnect can weaken engagement and

hope

Alignment strengthens momentum

 “Collective hope grows when people can see

how their efforts connect to something larger.”



WHEN GOALS DISCONNECT

F r u s t r a t i o n

S t a l l e d  m o v e m e n t

C o n f u s i o n

R e d u c e d  t r u s t

B u r n o u t



WHEN GOALS ALIGN

C l a r i t y

c o l l a b o r a t i o n

E n g a g e m e n t

S h a r e d  o w n e r s h i p

C o l l e c t i v e  h o p e



1 → 3 → 5 → ALL

1 . I n d i v i d u a l  R e f l e c t i o n

2 . S m a l l  G r o u p  S h a r e  ( 3 )

3 . E x p a n d e d  G r o u p  D i s c u s s i o n  ( 5 )

4 . W h o l e  G r o u p  H a r v e s t  ( A l l )



Reflect Silently (1 Min.)

W h e r e  d o  g o a l s  d i s c o n n e c t  o r

c o m p e t e ?

W h e r e  d o  g o a l s  a l i g n  w e l l  i n  y o u r

w o r k ?

W h a t  h e l p s  p e o p l e  f e e l  c o n n e c t e d

t o  s h a r e d  p u r p o s e ?



SMALL GROUP SHARE 
(6 MINS)

Share one example of alignment or

disconnect that impacts hope,

engagement, or momentum.



HOPE SIGNALS

One Hope Signal: Something that

strengthens collective hope, alignment, or

momentum

One Hope Barrier: Something that weakens

connection or collaboration



L E T ’ S  H A R V E S T  
H O P E  S I G N A L S

What themes are emerging?

What strengthens collective

momentum?

What weakens connection?

What helps people move forward

together?



COLLECTIVE HOPE
GROWS WHEN PEOPLE
CAN SEE:

Their role

Their contribution

Their connection to something larger



NEXT MONTH

What helps people feel capable of moving

forward within systems and relationships?

Agency in Action



Sarah Burns — sarah.burns@courts.gov

Q U E ST I O N S  O R  WA N T  TO  F O L LO W  U P ?

P l e a s e  t a k e  a  f e w  m i n u t e s  t o  c o m p l e t e  t h e  s h o r t

s u r v e y  a t  t h e  e n d  o f  t o d a y ’ s  s e s s i o n .  

Y o u r  f e e d b a c k  h e l p s  s h a p e  f u t u r e  H o p e

C o m m u n i t y  o f  P r a c t i c e  S e s s i o n s .

BEFORE YOU GO:

mailto:sarah.burns@courts.wa.gov

