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1 — Individual Reflection | 1 Minutes
Where do goals align well in your work?
Where do goals disconnect or compete?
What helps people feel connected to shared purpose?

3 — Small Group Share | Groups of 3 | 6 Minutes
Share one example of alignment or disconnect that impacts hope, engagement, or momentum.
What patterns emerged in your conversation?

5 — Hope Signals + Hope Barriers | Groups of 5 | 10 Minutes
One Hope Signal: Something that strengthens collective hope, alignment, or momentum.
One Hope Barrier: Something that weakens connection or collaboration.

All — Whole Group Harvest | 10 Minutes
What themes are emerging?
What strengthens collective momentum?
What weakens connection?
What helps people move forward together?

Closing Reflection
One idea or insight I want to carry forward:

Collective hope grows when people can see how their efforts connect to something larger.
Email Notes to sarah.burns@courts.wa.gov
