INPUTS
What we invest

@ state & site leadership and
staff

e Funding & resources
e Data systems & technology

o Training & technical
assistance (ZTT, JBA, NRC,
TA partners)

e Community & lived
expertise

e Court, DCYF, service
providers, CASAs,
attorneys, families

KEY ACTIVITIES

What we invest

© Provide ongoing TA and
CQl support to sites

© Review and apply ZTT
materials and resources

© Conduct annual needs
assessments

o Provide data training for
monitoring & improvement
(safety, equity, quality)

© Fracilitate knowledge sharing
(CoPs, site visits, conferences)

© Monitor program performance

EARLY CHILDHOOD COURT (ECC) LOGIC MODEL

Advancing Equitable Outcomes for Children and Families Through Data-Driven Practice and Continuous Quality Improvement

e DATA / MEASURES

How we know

o Training evaluations & TA
tracking

© Community of Practice (CoP)
participation
© Needs assessment results

o Knowledge & behavior change
surveys

Number and type of

o Program performance data:
e Enrollment, children, families served
o Service delivery & timeliness
® Case/program length

professionals trained ‘

°SHORT—TERM OUTCOMES

(0-1 Years)

What we expect in the near term

o Increased knowledge of early

childhood development, attachment,
removal, and placement among staff
and partners

Stronger skills in equity, trauma-
informed, and family-centered
practices

Improved data quality, use, and
understanding

Families and stakeholders experience
clearer communication and more
respectful, culturally responsive

MID-TERM OUTCOMES

(1-3 Years)

What we expect to see

0 Courts use data to inform
decisions and drive continuous
quality improvement (CQl)

e More consistent implementation
of ECC best practices across sites

e Improved equity in court
processes and services for
children and families

o More timely, coordinated, and
accessible services for families

e Improved family well-being and

e LONG-TERM IMPACTS

(3+ Years)

Ultimate impact

o Children and families
experience improved safety,
stability, and overall well-being

° Children achieve permanency
and long-term stability

e Reduced racial and ethnic
disparities in dependency
involvement and outcomes

‘o Child welfare and court systems

operate more equitably and
effectively
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Data collection — Analysis — Reflection with stakeholders (including lived experience) —
Action planning — Implementation — Re-measurement
The CQl loop occurs continuously at site and state levels and informs all activities.
ASSUMPTIONS EXTERNAL FACTORS

o Stable funding and policy support
* Engaged, collaborative partners and staff

o Adequate resources for families to participate

e Functional, accessible data systems
e Commitment to equity and CQl

o Effective training and TA

e Trust built with families and communities

o Policy changes and funding fluctuations
o Workforce turnover and staffing shortages

e Economic conditions and housing availability

o Availability of services and community resources

e Local court processes and caseload pressures
o Public health emergencies or disasters

o System capacity and technology changes




