


UNTANGLING THE KNOT

A Hope-Centered Tool for Finding a Place to Start
During Today’s Session:
You do not need to complete the entire worksheet today. We’ll use it to guide reflection and conversation.
Before the breakout: Start with Sections 1–4 to identify and narrow a challenge and find where you may have influence.
During the breakout: Use Sections 5–8 to talk through leverage, possible pathways, a first pull, and what could help build momentum. Jot down ideas that are useful to you.
After the session: Return to Section 9 after you’ve tried a first step to reflect on what happened, what you learned, and what pathway you might try next.

1. Name the Knot
Start by naming the challenge as you see it. It can be broad at first.
What challenge, barrier, or situation feels tangled right now?

	 



2. Find the Repeating Thread
Narrow the challenge by looking for a pattern you can actually see or describe.
Where does this challenge keep showing up?
Think about when it happens, where it happens, who is affected, and what seems to repeat.
	 



What is one smaller part of the challenge that may be worth exploring?
	 



3. Notice Where the Knot Loosens
Look for strengths, exceptions, or places where the challenge is less tangled.
When does this work a little better, or when is the challenge less noticeable?
	 



What is different when it works better?
	 



What strengths, people, relationships, practices, or resources are already helping?
	 



4. Find Your Opening
You may not control the whole challenge. Look for a place where you have some influence.
Where do I have influence, access, information, relationships, resources, or an opportunity to try something?
	 



5. Look for Leverage
A useful starting point is not just something you can do. It is a place where a small change could matter.
• Does this happen often?
• Could changing it affect more than one person?
• Could it reduce a recurring barrier?
• Could it create more agency, choice, or another pathway?
• Could someone else build on what you learn?
• Could you notice an early sign of progress?
What stands out as a promising place to focus?
	 



6. Build More Than One Pathway
Your first idea does not have to be your only way forward.
Pathway 1
	 




Pathway 2
	 



7. Choose a First Pull
Choose one meaningful step that is small enough to start and important enough to matter.
What is one thing I could start, try, ask, explore, or change?
	 



8. Build Momentum
Think about what could help the first step keep moving instead of becoming a one-time action.
What could help this first step gain momentum?
Consider visible progress, people who could join, a resource that could help, less friction, or a way to repeat what works.
	 



Who could help strengthen or carry the next step?
	 



What early sign of progress could I look for?
	 



9. Learn and Keep Moving
Return to this section after you’ve tried your first step. 
Use what happens next as information. You can continue, adjust, or build another pathway.
What happened? What helped? What got in the way?
	 



What did I learn, and what might my next pathway be?
	 



Remember: You do not have to solve the whole problem to begin moving it.
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For More Information: Sarah.Burns@courts.wa.gov  
HOPE CoP Resources: View recordings, slides, tools, and upcoming sessions 
Visit: HOPE Community of Practice

image1.png
4

WASHINGTON




